
Disclaimer
The following is based on my experience and best efforts. Hope it helps. I 
appreciate your critique, questions and feedback at s.buenau@gmail.com. 
https://www.sbuenau.org/ 

How to find an interesting product 
management job.
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Introduction

● This is a step by step guide to find an interesting product 
management job. 

● Doing the described here will take about 5 hours and will be 
in and of itself interesting. 

● If you are not willing to spend 5 hours doing this than you are 
probably not actually interested/ suited to be a product 
manager. That is also neither good nor bad but definitely 
good to know for you personally.



Step 1: Find 3-4 things that interest you

time required: 2 minutes

Explanation:

Take anything that interests you, 
that you use often, have stopped 
using.

Examples on the left, those 
picture I just took on the way 
home.



Step 2: Analysis

time required: 25 minutes

Explanation:

Some things here are very 
useful that only you know. For 
example what price you paid.

Most products are not sold to 
you by the people who make 
them. For those people, how 
much you paid is super 
interesting to know how much 
the guy in the middle made.

The rest of the question boils 
down what product management 
and business boils down to.

Product: What is the product?
Where bought: What is the sales channel?
Price paid: How much did you pay?

Increase the price:
Would you have been willing to pay more? Why? Why not? To what 
alternatives did you compare the product too?

Sell more of this thing:
How could you sell more of this product at the same price? Why did 
you not buy it earlier? Why are people like you not buying this but 
something else or nothing?

Reduce the cost:
Any features you don’t need that cut be cut and you would still pay 
the same price?

Sell other similar things to me:
What related thing would you like to buy where you buy this? From 
the company that made this item? That you need to use?



Explanation:

This is an example that I typed 
down in 5 minutes without doing 
any more research. 

Obviously, I’d recommend doing 
a bit of research and spending 
more time on this.

Example of Step 3 

time this took: 9 minutesProduct: Fiskars Deba-Messer
Where bought: Amazon.de
Price paid: 17.89 Euro

Increase the price:
I would have definitely been willing to pay more: I know Fiskars from high 
quality axes, thus the brand is good. Also, I have bought a knife from Global, 
which is quite similar for 78 Euro before.

Sell more of this thing:
I did not know that Fiskars made knifes. I bought global because I read about it 
in an Anthony Bourdain book, that’s why I bought Global. But, I did buy an Ax 
before from Fiskars, so maybe add something there that they also have 
knifes? Also, I watch a number of cooking TV shows - product placement there 
would maybe work.

Reduce costs:
Nothing here - I’d just increase the price (see above)

Sell other similar things to me:
While buying this thing, I also bought a knife sharpner. But that sharpner was 
not from Fiskars but from some other brand. If you had a bundle with the knife 
and the sharpener I would have bought that at least once (don’t need more 
than sharners). The sharpener was 28 Euro.



Publish
● Go to squarespace.com and get a domain plus a template for 

around 12 USD a month.

● Publish you analysis in a blog post.

Find relevant person:
● Go to linkedIn.com and use the search to find a product 

manager of the company of your product. 

● Find their email address (first.name@company.com)?

Contact:
● Write an honestly nice and interested email: “I want to 

become a product manager and practiced by understanding 
your product. You find my analysis here - maybe it is helpful 
to you! If you find the time I’d absolutely love to understand 
why you are not selling a bundle of a knife or go into more 
direct stores” 

● Follow up 3 times if they do not answer straight away

Explanation:

Blog: Setting up your own blog 
is very powerful because it gives 
you a reason to contact people 
that is not “can we meet for 
coffee”. 

Costs about 100 USD year 
which is the same as not buying 
one flight or 30 Coffee’s a year. 

Cold emailing:
Is absolutely fine if you provide 
something of value.

Step 3: Publish your results  

time required: 4 hours



You might have to do the above 3-4 times till something 
happens. You invest time for something (internship, job, a 

mentor, learning) to happen. But it might not happen because 
investing has risk. 

In this case “the downside is capped”. A cool way of saying: 
even if nobody responds (unlikely) you still have a blog and a 
couple of cool analysis to show at your next job application.

Note:



Where you fail

Can’t find a product

Don’t know how to 
analyse

Can’t pay for website

Can set it up

Can’t find the email of 
the product manager

Product manager does 
not respond

You are SURROUNDED by products. 
Everything you buy is one. 

Just copy paste the template given 
above and take that as starting point.

100 USD is for a year. That money 
you can definitely safe somewhere.

You need to be able. That’s absolute 
minimum tech skills.

You need to be able. Google the 
problem and ask people.

Follow up 4 times. Than dif. person in 
company. Than new product.

This is the work of one 
weekend. If you can’t find 
the interest in doing it, you 
maybe are not right for 
product management.



How to help me

If this was useful than you can help me in the following ways:

1

2

Put up a link on your website, on quora, facebook or linkedin to 
my blog or this slide deck.

Send the link to friends and other students for whom this might be 
helpful.

Thank you and have a nice and interesting day! 

3 Read my blog about Product Strategy and related things.

https://www.sbuenau.org/

